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Outreach Activities

e Community Survey (January 15-February 28, 2026) — 969 responses
o Community Workshops at District Community Sessions (4) - Approximately 80
participants
o January 15, 2026 @ Grace Episcopal Church
o January 28, 2026 @ John Muir Elementary
o February 12,2026 @ IBEW Local 302 Hall
o February 25,2026 @ Alhambra High School
e Stakeholder Focus Group Meetings (2) - 7 participants
o February 3, 2026 via Zoom
o February 5, 2026 via Zoom
e Additional Stakeholder Input
o Sports groups - 2 participants
o PRMAC retreat work session — 7 commission members

Overall Summary

What We Heard

Across all outreach efforts, including the community survey, stakeholder discussions, and other
engagement activities, participants expressed a strong appreciation for Martinez’s parks, open
spaces, and recreation system. Parks are widely seen as an essential part of daily life and
community identity, supporting recreation, social connection, and access to nature.

At the same time, the feedback consistently points to the need to maintain and improve existing
parks, enhance safety and comfort, expand recreation opportunities, and strengthen connections
between parks, neighborhoods, and open spaces.

A small number of highly visited parks—Waterfront Park, Hidden Lakes Park, Nancy Boyd Park, and
Hidden Valley Park—play a central role in how the community experiences the system today. These
locations, along with the waterfront more broadly, represent key opportunities for future
investment and improvement.

Overall, participants are not calling for a complete transformation of the system, but rather
targeted improvements that build on existing strengths while addressing clearly identified needs.

Community Voice: “Parks should be safe, clean, and welcoming spaces where people of all ages
can gather, relax, and enjoy nature.”

Who We Heard From

The outreach process included both a broadly distributed community survey, several in-person
community workshops, and a series of focus groups and targeted stakeholder conversations with
recreation advocates, sports organizations, commission members, and regional partners.

Survey respondents represent a highly engaged group of park users. Nearly 70% report visiting
parks weekly or more, and almost 90% visit at least monthly. Most outreach participants are
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Martinez residents, with strong representation from adults ages 30-59 and a substantial share of
older adults.

Stakeholder participants provided additional perspectives from organized user groups and system
partners, offering insights into facility needs, operations, programming, and long-term system
planning. Together, these outreach efforts provide a comprehensive understanding of both
everyday park use and broader system-level needs.

This participant profile correlates directly with the themes and key findings outlined in this
summary. Overall, the demographic composition of the Round 1 participants helps explain why the
findings emphasize family-oriented recreation, trail use and walking, maintenance and safety,
parks as everyday neighborhood spaces, as these are the needs of regular community users across
several life stages.

Key Findings

System Strengths: Martinez has a strong park system that residents value
and want to preserve and enhance.

Outreach participants highlighted Martinez’s park system as a highly valued community asset.
Residents appreciate the variety of recreation options available, including neighborhood parks,
sports facilities, open space preserves, and waterfront areas. Accessibility and proximity to
neighborhoods were frequently cited as strengths.

Martinez's natural character is especially important to the community. Participants emphasized
the value of preserving open space, protecting wildlife habitat, and maintaining access to scenic
hills and trails. Walking, hiking, and nature observation are among the most frequently reported
activities.

Community Voice: “Preserve the natural beauty of Martinez while adding thoughtful amenities that
allow more people to enjoy it.”

Maintenance, Safety, and Comfort: Improving maintenance, safety, and
comfort is essential to enhancing park experiences and increasing use.

Across all outreach efforts, the most consistent message is the need to maintain and improve
existing parks and facilities. Participants identified maintenance as the top priority, and feedback
from residents and stakeholders strongly reinforced that day-to-day conditions shape how parks
are used and perceived.

Common concerns include restroom conditions, field quality, lighting, and general upkeep.
Participants emphasized that relatively straightforward improvements, such as improved
maintenance, enhanced lighting, updated furnishings, better signage, and additional shade, can
help ensure parks feel safe, welcoming, and inclusive for all users.
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Recreation Needs and Opportunities: The park system should evolve to
provide a broader, more flexible range of recreation opportunities for all
ages and interests.

Participants expressed a strong interest in expanding and modernizing recreation opportunities.
Family-oriented amenities such as playground improvements, splash pads, and spaces for
children are a consistent priority, along with continued support for sports fields and active outdoor
recreation. Outreach responses specifically cited increasing demand for athletic facilities,
including the need for additional field capacity for sports such as soccer and upgraded amenities
to support all organized sports.

There is also interest in diversifying recreation opportunities to reflect evolving community needs,
including amenities for biking, skating, and other emerging activities. While some of these uses are
more specialized, they represent meaningful demand and opportunities to broaden the system’s
offerings. Enhanced or expanded operation of some of the City’s existing assets, such as Rankin
Pool, also emerged as a popular request in open comments to better meet community demand for
recreation amenities. Feedback in open comments about the pool supported a longer season,
longer hours, year-round access, more lap swim, better family/tot programming, and more reliable
operations.

Connectivity and Access: Strengthening connectivity can expand access,
improve mobility, and help the park system function as a more cohesive
network.

Improving connections between parks, neighborhoods, and open spaces emerged as a major
priority across outreach efforts. Residents noted challenges related to safe walking/biking access,
limited parking/transit, and incomplete trail connections. Participants expressed strong interest in
expanding trail networks, improving walking and biking access, and strengthening connections to
regional open space areas.

Many comments highlighted the desire for more seamless connections between parks, as well as
improved access to destinations such as Alhambra Hills and Briones Regional Park. Participants
also noted barriers, including incomplete trails, limited crossings, and challenges navigating
between neighborhoods and parks. Stakeholders emphasized the importance of coordinating with
regional partners, such as East Bay Regional Park District, as part of a system-wide effort to
improve connectivity and multimodal access.

Community Voice: “I’d love to see a connected system of trails that links neighborhoods to parks
and open space so you can walk or bike anywhere.”

Park Use Patterns and System Structure: The park system functions as a
network of complementary spaces, anchored by high-use parks that serve
diverse community needs.

Outreach results show that a small number of parks serve as primary activity hubs within the
system, including Waterfront Park, Hidden Lakes Park, Nancy Boyd Park, and Hidden Valley Park.
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These parks support a wide range of uses and play a central role in how residents experience the
system.

At the same time, the broader park system includes a network of neighborhood parks and
specialized facilities that serve more localized or specific functions. Together, these spaces create
a layered system that supports diverse recreation needs. Stakeholders emphasized the
importance of ensuring that, regardless of size or visitor volume, parks function as flexible, multi-
use spaces that can adapt over time and accommodate different user groups and activities.

Programming and Community Activation: Essential to connecting people to
parks and supporting a vibrant community life.

Participants consistently emphasized the importance of programming and activation in creating
vibrant and well-used parks. Suggested recreational activities include community events, festivals,
outdoor movies, guided hikes, and recreation classes.

Parks and facilities are widely seen as important spaces for social connection and community life,
and many participants expressed interest in expanding opportunities for gathering and shared
experiences. Improved communication about events and programs was also identified as an
opportunity to increase awareness and participation.

Stakeholders added that successful programming depends on operational support, including
storage, coordination, and partnerships, as well as the ability to use facilities flexibly for events and
activities.

Community Voice: “More community events in parks—concerts, movies, festivals—would really
bring people together.”

Community Voice: “I don’t always know what’s going on—better communication about events and
programs would help people get more involved.”

The Waterfront: A key opportunity to enhance the park system, requiring a
balanced approach that addresses current challenges while planning for
future activation.

The waterfront stands out as one of the most important and complex areas identified through
outreach. Survey results show that Waterfront Park is the most frequently visited location in the
system, while community feedback highlights concerns about safety, maintenance, access,
usability, underutilization, and redevelopment vs. preservation.

At the same time, outreach participants consistently identified the waterfront as a major
opportunity for recreation, community activity, and regional connectivity. Feedback reflects a
range of perspectives regarding future development, with a shared interest in ensuring the area
remains accessible, functional, and reflective of community values.

Community Voice: “The waterfront has so much potential—it could be the heart of the community if
it were safer, more active, and better connected.”
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Community Perspectives and Tradeoffs

While many priorities are widely shared, community input highlights areas where perspectives
differ. Topics such as pickleball, bike facilities, and waterfront development reflect varying
preferences related to location, scale, and compatibility with surrounding neighborhoods.

Participants also called for parks to serve a broad range of users, including youth, teens, older
adults, and organized groups, which underscores the need for thoughtful planning that balances
diverse needs while maintaining the overall character and accessibility of the park system.

Summary of Community Priorities

In summary, the outreach results reflect a clear and consistent set of community priorities.
Participants emphasized the importance of maintaining and improving existing parks, enhancing
safety and comfort, expanding recreation opportunities, and strengthening connections between
parks and neighborhoods.

The findings also highlight the central role that a small number of highly used parks play in the
system, including the significant opportunity to improve the park system by enhancing the
Waterfront Park area.

Across all input, participants shared a desire for parks that are well-maintained, accessible, and
welcoming, and that support a wide range of activities—from everyday recreation and family use to
community events and social gathering. At the same time, the feedback reflects the need to
balance diverse perspectives and evolving recreation trends while preserving the natural character
that defines Martinez.

Together, these insights provide a comprehensive understanding of community needs and
priorities and establish a strong foundation for the next phase of the planning process.
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Survey & Workshop Findings

Top Priorities for the Master Plan (Q1)

1. Maintain and revitalize existing parks and facilities (68%)

Add new recreation amenities (e.g., dog parks, splash pads, sports courts) (46%)
Expand open space trails and improve connectivity (44%)

Protect natural areas and improve sustainability (38%)

Improve lighting, safety, and comfort features (34%)

arown

Participant Profile

Round 1 outreach included participants across all demographics:

e Approximately three-quarters of survey participants are ages 30-59. The largest share of
respondents falls in the 30-44 age group (46%), followed by 45-59 (25%) and 60+ (25%).
Workshop participants were also predominantly adults.

e Surveyrespondents were largely very local to Martinez—84% are residents of Martinez, with
another 10% living in adjacent cities of Pleasant Hill, Concord, or Walnut Creek.

e Survey respondents are frequent, active system users. Nearly 70% visit parks or open
spaces once a week or more.

Key Themes & Trends

Maintenance is the top priority and concern.

e The strongest message from the community is the need to maintain and revitalize existing
parks, including restrooms, fields, lighting, and general park conditions.

e Thetop priority for the Master Plan, as selected by 68% of participants, is maintaining and
revitalizing existing parks and facilities (Q1).

o Nearly 50% of respondents want better maintenance to enhance their park experience (#1
choice, Q10).

e Concerns about restroom conditions, sports field quality, lighting, and general upkeep
appear frequently in both quantitative and open responses.

e 41% of respondents selected lack of restrooms or shade as a barrier to visiting parks or
open spaces (Q8), making it the top challenge for residents.

e Maintenance/cleanliness was the most frequent theme in survey open comments (around
26%).

e Many comments cited a lack of functionality or supplies (e.g., clean bathrooms, soap,
functioning lighting, repaired turf, level fields, trimmed vegetation, safe paths, and regular
trash pickup) as a concern.

Strong interest in trail connectivity and access to nature.

e Residents consistently express interest in expanded trail systems and better connections
between parks and regional open space areas, with substantial mention in open comments
of connecting Alhambra Hills to Briones.
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e Walking and hiking ranked as the top activity respondents do at system parks and open
spaces (81%, Q6).

e 44% of respondents prioritized expanding open space trails and connectivity (#3 choice,
Q1), and 22% of participants voted to add more accessible trails to existing system sites
(Q15).

e 39% of participants want more trails and walking paths to improve their park system
experience (#3 choice, Q10).

Family-oriented recreation is central to park use.

e Playgrounds, splash pads, sports fields, and other family amenities appear frequently in
responses, reflecting the large number of families among outreach participants.

o 53% of respondents attend parks or open spaces to play with their children (Q6).

e Play-oriented amenities were very popular, with splash pad and nature playground ranking
as the top two desired new features at parks (Q15).

e 27% of respondents voted for new or updated playgrounds to improve the park system (#4
choice, Q10).

e Open comments also emphasized improving/upgrading playgrounds in the system by
replacing outdated equipment and adding more age-appropriate structures, inclusive play
elements, and fencing.

Safety and comfort in parks are important.

e Nearly 30% of respondents cited safety or lighting concerns as a barrier to using parks,
making it the top response (Q8).

e With nearly 70% of respondents visiting parks weekly (Q3) and 28% reporting safety
concerns (Q8), many residents are using the parks despite issues such as vandalism, drug
use, and the unhoused, and would like to see them resolved.

e When asked to identify the top priorities for the master plan, 34% of participants selected
improving lighting, safety, and comfort features (#5 choice, Q1).

e Around 21% of open comments were focused on the theme of safety/crime/homelessness.

e Outreach participants also frequently mention a need for shade, seating, and other comfort
features to make parks more usable during hot weather.

e Lack of restrooms or shade ranked as the top challenge to visiting parks (41%, Q8). 41% of
respondents selected more shade as a top enhancement (Q10), and open comments
reveal a strong community need for parks to be more usable in hot weather, especially for
children and caregivers.

The community values social gathering spaces.

e Community events, festivals, outdoor movies, and similar programming are widely
supported as ways to bring people together in parks.

e 20-30% of respondents participate in picnics, gatherings, and events when visiting parks
(Q6), and open comments emphasize strengthening these activities.

e 40% of participants supported expanded social gathering areas at recreation facilities

(Q14).
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Residents value the natural character of Martinez’s open spaces.

Respondents appreciate the City’s natural setting and surrounding hills.

Comments frequently mention wildlife habitat, native plants, and preserving natural
landscapes.

40% of participants engage in nature observation when visiting parks or open spaces (#4
choice, Q6).

38% of participants selected protecting natural areas and improving sustainability as a
priority for the master plan (#4 choice, Q1).

Many responses also supported nature education and interpretive spaces.

Interest in expanding recreation diversity

Respondents express interest in adding amenities such as splash pads, dog parks, climbing
features, bike facilities, and additional sports opportunities.

46% of respondents prioritized adding new recreation amenities (Q1), and residents are
looking for multi-use parks that offer a wide range of recreation options.

Splash pads ranked as the top new amenity desired (36%, Q15) and are mentioned
frequently in open comments as something Martinez lacks relative to nearby cities.

20% of respondents want to see a skate park or pump track added to the system (#9
choice, Q15), and although it’s not a high-ranking choice, that level of support for this
“niche” activity could be considered significant.

Biking is the most persistent recreation theme in the open comments, with requests for
pump tracks, jumps, trails, and better bike access.

Some amenities (e.g., pickleball courts) generated debate about location, noise, and
neighborhood compatibility. Responses indicate that the community wants pickleball but
prefers that the courts be strategically located to avoid disturbing surrounding residents.

Expanded programming and events can better activate parks and facilities.

Many respondents suggested guided activities, recreation classes, and community events
as ways to connect people with the system amenities.

26% of respondents prioritized community events and programs (Q1).

Respondents supported expanded programming at the Senior Center (Q14) through spaces
for fitness, art, and socializing.

Many open comments offered suggestions for new events or programs system-wide,
including stargazing, nature education, guided hikes, community cleanups, movie nights,
and cultural celebrations.

Even though the importance of Rankin Pool is mixed among survey respondents, 55% of
them use the facility at least a few times a year (Q11). Feedback in open comments
supported longer season, longer hours, year-round access, more lap swim, better
family/tot programming, and more reliable operations.
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Stakeholder Outreach Findings

As part of the first round of stakeholder outreach, the project team conducted a series of focus
groups and targeted conversations with community representatives, user groups, and agency
partners. Participants included recreation advocates, sports organizations, commission members,
and regional stakeholders. Together, these discussions provided a comprehensive understanding
of existing conditions, community priorities, and opportunities to enhance Martinez’s parks,
recreation facilities, and open space system.

Across all groups, stakeholders expressed strong support for a long-term, community-driven
Master Plan that balances current needs with a forward-looking vision. Participants consistently
emphasized the need to create a more connected, inclusive, and actively programmed park
system that serves a wide range of users—from youth and families to teens, adults, and seniors—
and positions parks as flexible, multi-use community hubs.

Throughout the discussions, stakeholders highlighted the need to expand and modernize
recreation opportunities. Many cited increasing demand for improved athletic facilities, including
additional field capacity and upgraded amenities, and advocated for more diverse recreation
options such as skateparks and cycling features. Participants also encouraged the City to rethink
existing community buildings as adaptable, multi-purpose spaces that can support year-round
programming, events, and rentals.

Stakeholders consistently linked the overall park experience to day-to-day conditions. They
emphasized that cleanliness, routine maintenance, and reliable amenities shape how people use
and perceive parks. Many noted that relatively straightforward improvements, such as adding
shade, updating furnishings, and improving signage, could significantly enhance comfort and
usability. Participants also identified operational needs, including storage and support for
organized sports groups, as essential to sustaining active and well-managed spaces.

Participants also focused on how parks function within a larger system. They emphasized the
importance of strengthening connections between parks, neighborhoods, and surrounding open
spaces to improve access and encourage more frequent use. Many highlighted opportunities to
enhance walking and biking routes, improve transit access, and coordinate more closely with
regional partners to create a more seamless network of recreational assets.

In discussing the user experience, stakeholders underscored the importance of safety and
comfort. They raised concerns about park management and activity in certain locations while also
emphasizing the need to ensure that parks feel welcoming and inclusive for all users. Many
supported expanding programming and designing spaces that better serve teens, older adults, and
others who may not currently participate in traditional recreation.

Looking ahead, stakeholders stressed that successful implementation will depend not only on
what improvements the City pursues, but also on how it advances them. Participants called for
clearer and more efficient project delivery processes, earlier opportunities for community input,
and continued exploration of partnerships and funding sources.
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