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Marina and Waterfront Revitalization has been a long -standing 
goal for the Council and community

City Council Goal Setting Workshop ɀ News Headline in 5 years

ɈMartinez welcomes new Waterfront and Marinaɉ

ɈMartinez secures funding for the Waterfront restorationɉ

ɈNewly renovated Martinez Marina opens to publicɉ
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Marina and Waterfront Revitalization
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Why This Project Matters

3

Å The Marina and Waterfront are key community assets , and 
Council is committed to making them safe, vibrant, and 
welcoming for all.

Å SB 1424 was enacted to support the revitalization of the 
Martinez waterfront while ensuring that public trust principlesу
such as public access, recreation, commercial uses and 
environmental stewardshipуremain central to how the State 
Lands are used
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Discussion
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1. Infrastructure deterioration rapidly outpacing improvement

2. Long-term fiscal sustainability ŉŸƖШ~ċƖƣŔŰĲǍќƚШŉƨƣƨƖĲ

3. Pivotal change in 2024

4. What led us to tonight

5. See the Vision т Tucker Sadler Presentation

6. EǂĦũƨƚŔƻĲШ ĲŊŸƣŔċƣŔŰŊШ ŊƖĲĲůĲŰƣШыљE  њь

7. Fiscal Benefits
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Current Conditions
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Marina Challenges

¶ Infrastructure built in 1960s т valued asset beyond useful life
¶ Closure/removal of key facilities

o Restaurant
o Bait Shop
o Amphitheater
o Docks D & E & F

¶ Longstanding deferred maintenance
¶ Environmental challenges 

o Sea Level Rise - Siltation
o Flooding - Stress on infrastructure, Dock Access
o Daily Illegal Dumping

¶ Future maintenance 
o Sea wall repair and replacement, general operations, and 

dredging expectations
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Financial Challenges

Status quo at the Marina is unsustainable and growing threat to 
ƣőĲШ9ŔƣǃќƚШĤƨĬŊĲƣ

Å The Marina Enterprise Fund has a structural deficit.

Å Over $1.7 million from reserves used between FY 2021-22 to FY 
2023-24

Å FY 2025-26 includes another $560,000 loan, growing to 
approximately $650,000/year in FY 2026-27

o Operations
o Utilities
o Maintenance and repairs
o State loan repayments

Å Another $1.2 million in City budget cuts will be required over the 
next 3 years 

Å City to go belowreserve goals by 2027
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What Changed in 2024
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Å Trust Lands Use Plan (ɈTLUPɉ) approved by Council and adopted 
by State Lands Commission - June

Å Almar Management gave 60 -day notice and exited after 20 years 
in June

Å The City took over Marina operations , gaining a clear view of 
infrastructure needs

Å Search for a Marina Management partner began , F3 Marina was 
brought in to stabilize operations
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Operator Outreach

ÅOutreach efforts after AlmarɅs departure

Å Developer/Marina Operator feedback: infrastructure, 

financial feasibility, limited TLUP scope

ÅSafe HarborɅs initial interest ɀ Economic Proforma

Å Introduction to Tucker Sadler as development partner

Å Open conversation for exploring a partnership

Å Vision shared with the Council and now the 

Community
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Why a Public -Private Partnership (PPP)

Å The Marina is a beloved but declining public resource

Å Status quo is unsustainable and burdens the General Fund

Å The City cannot fund full revitalization on its own or by grants or bond 

measure

Å A PPP offers a way forward: investment, activation, and long -term benefit

Å A PPP brings in private investment and expertise 

Å Funded by private investment - no City subsidies

Å ϥt reduces the CityɅs risk and keeps public benefit at the center of the 

project, as required by SB 1424
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Tucker Sadler Architects
About Us
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Greg Mueller
CEO & Design Principal

Tucker Sadler Architects

Tucker Sadler Architects , a nationally certified minority -
owned, and small business enterprise , is based in San 
Diego with a six-decade legacy of delivering complex, high-
profile projects across the U.S. and abroad. 

Known for inclusive design and deep community 
engagement, Tucker Sadler fosters trust and collaboration 
among diverse stakeholders to create vibrant public spaces 
rooted in community pride ЮШÑőĲШŉŔƖůќƚШƓŸƖƣŉŸũŔŸШƚƓċŰƚШĲƻĲƖǃШ
building type and sector, specializing in waterfront and 
marina projects , with a longstanding reputation for quality, 
accountability, and lasting client relationships .
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Development & Design Expertise

Å Trusted relationships with: 

Å California Coastal Commission

Å U.S. Fish & Wildlife Service

Å Bay Conservation and Development Commission

Å Other Agencies throughout California

Å Successful in negotiating mutually beneficial 
compromises between client, agency and community 
through public outreach 

Å Well respected member of the design, engineering, 
construction and development community

Å Collaborative public -private partnerships between client 
and government agencies to achieve goals

Å Advocate of early engagement with key consultants and 
qualified general contractor
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Design Approach

ÅDesigns that reflect the social and economic 
goals of the City and community

ÅSeamless integration with existing facilities 
and the surrounding environment

ÅEngaging, user-centered spaces that celebrate 
~ċƖƣŔŰĲǍќƚШĦƨũƣƨƖċũШċŰĬШőŔƚƣŸƖŔĦċũШőĲƖŔƣċŊĲ

ÅPrincipal involvement from start to finish to 
ensure consistency and accountability

ÅLong-term value through flexible, low -
maintenance design

ÅStrategic cost savings through smart systems, 
materials, and value engineering

ÅFocused on maximizing your return on 
investment
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Å Safe Harbor Marina | Southern California
ȷ Master Planned Waterfront Mixed-Use Development 

Å Portside Pier | San Diego, California
ȷ Waterfront Restaurant Development 

Å The Rady Shell | San Diego, California
ȷ Waterfront Music and Performing Arts Venue 

Å Pacific Gateway | San Diego, California
ȷ Master Planned Waterfront Mixed-Use Development

Å Navy Administration Building  | San Diego, California
ȷ Commercial Building part of Pacific Gateway Development

Å Costa Rica Hyatt Resort & Beach Club | Costa Rica
ȷ Waterfront Development

Å Westgate Entertainment District | Glendale, AZ
ȷ Master Planned Mixed-Use Development

Å uċůċťċŰċШ ũŔќfШ| Oahu, Hawaii
ȷ Master Planned Mixed-Use Development

Å Pinnacle Hills Development | Rogers Arkansas
ȷ Master Planned Mixed-Use Development

Project Experience



ÅSafe Harbor Marinas, founded in 2015 and headquartered 
in Dallas, Texas, is the largest owner and operator of 
marinas in the United States. 

ÅManages 138 marinas across the U.S. and Puerto Rico, 
offering services including boat storage, maintenance, 
and superyacht servicing. 

ÅUnder Blackstone's ownership, Safe Harbor Marinas is 
expected to continue expanding its footprint and 
enhancing its services, capitalizing on long-term trends in 
coastal population growth and recreational boating

Safe Harbor Marinas
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About Us
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ÅOur top priorities include enhanced public access and community 
benefit , while generating revenue for Martinez

ÅWe balance a professional code of public stewardship  with 
economic demands

ÅSustainability is incorporated from day one; including pollution 
control, erosion, shading, energy efficiency, water conservation, 
wetlands protection and project longevity

ÅWe know how to activate and connect waterfronts to existing 
transit, parking, parks, and Downtown

ÅDesign, approvals and funding can be streamlined , saving time 
ċŰĬШƣőĲШ9ŔƣǃќƚШƖĲƚŸƨƖĦĲƚ

ÅArchitects bring participatory design by leading charrettes, open 
houses, and community outreach

ÅOne Team From Vision To Reality

Why a Design-Led Team is Different
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Å Indigenous and Multicultural Heritage
Home to deep Native American roots , a strong Italian American community, and 
vibrant multicultural heritage т Martinez reflects a tapestry of histories that continue to 
shape its identity

Å Italian Fishing Heritage
EċƖũǃШfƣċũŔċŰШ ůĲƖŔĦċŰШŉċůŔũŔĲƚШőĲũƓĲĬШĲƚƣċĤũŔƚőШ~ċƖƣŔŰĲǍќƚШƽŸƖťŔŰŊШƽċƣĲƖŉƖŸŰƣЯШƚőċƓŔŰŊШ
ƣőĲШĦŔƣǃќƚШŔĬĲŰƣŔƣǃШƣőƖŸƨŊőШŊĲŰĲƖċƣŔŸŰƚШŸŉШŉŔƚőŔŰŊЯШĦŸůůƨŰŔƣǃШƣƖċĬŔƣŔŸŰƚЯШċŰĬШůċƖŔƣŔůĲШ
culture

ÅMartinez County Seat 
ШŰĲƽũǃШƖĲƻŔƣċũŔǍĲĬШƓƨĤũŔĦШƚƓċĦĲШċƣШƣőĲШĦŔƣǃќƚШĦŸƖĲШу designed to be welcoming, 
ċĦĦĲƚƚŔĤũĲЯШċŰĬШĦŸŰŰĲĦƣĲĬШƣŸШƣőĲШŉċĤƖŔĦШŸŉШ~ċƖƣŔŰĲǍЯШƖĲŉũĲĦƣŔŰŊШƣőĲШĦŔƣǃќƚШĦŸůůŔƣůĲŰƣШƣŸШ
forward-thinking design and community-centered public spaces

ÅsŸĲШ?Ŕ~ċŊŊŔŸќƚШcŸůĲƣŸƽŰ
A source of local pride and national significance у Martinez honors his legacy through 
parks, murals, the restored sŸũƣŔŰќШsŸĲ fishing boat, and ongoing community efforts.

ÅHome of John Muir
The renowned naturalist, writer, and founder of the Sierra Club lived in Martinez у his 
preserved home is now a National Historic Site ЯШċŰĦőŸƖŔŰŊШƣőĲШĦŔƣǃќƚШĦŸŰŰĲĦƣŔŸŰШƣŸШ
conservation and environmental leadership

The Rich History of Martinez
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Site Context
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Site Context
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Trust Lands Use Plan (TLUP)
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Trust Lands Use Plan (TLUP)


