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Marina and Waterfront Revitalization

Marina and Waterfront Revitalization has been a long -standing
goal for the Council and community

City Council Goal Setting Workshow News Headline in 5 years

JMartinez secures funding for

JNewly renovated Martinez Mar.l




Why This Project Matters

A TheMarina and Waterfront are key community assets , and
Council is committed to making them safe, vibrant, and
welcoming for all.

A SB 1424 was enacted to support the revitalization of the
Martinez waterfront while ensuring that public trust principley
such as public access, recreation, commercial uses and

environmental stewardshipy remain central to how theState
Lands are used




Discussion

1. Infrastructure deterioration rapidly outpacing improvement

2. Long-term fiscal sustainability n Y1 W~¢ | qRUIJAKt Wne
3. Pivotal change in 2024

4. What led us totonight

5. See the Vision T Tucker Sadler Presentation

6. EffAlet R2IJW NWNYgqRcqRUNW NI 133G 1JUGq

7. Fiscal Benefits




Current Conditions RS SRS ae e " el

Marina Challenges

1 Infrastructure built in 1960sT valued asset beyond useful life
1 Closure/removal of key facilities
o Restaurant
o Bait Shop
o Amphitheater
o DocksD & E &F
7 Longstanding deferred maintenance
1 Environmental challenges
o SealevelRise - Siltation
o Hooding - Stress on infrastructure, DockAccess
o Dally lllegal Dumping
¢ Future maintenance
o Sea wall repair and replacement, general operations, and
dredging expectations







Financial Challenges

Status quo at the Marina is unsustainable and growing threat to
qé W9 Ra! kKt WHe | NIJq

A The Marina Enterprise Fund has a structural deficit.

A Over $1.7 million from reserves used between FY 202 to FY
2023-24

A FY 202526 includes another $560,000 loan, growing to
approximately $650,000/year in FY 202@7
o Operations
o Utilities
o Maintenance and repairs
o State loan repayments

A Another $1.2 million in City budget cuts will be required over the
next 3 years

A City to go belowreserve goals by 2027




What Changed in 2024

A Trust Lands Us e apprbvadby Codn€illattRgopted
by State Lands Commission - June

A Almar Management gave 60 -day notice and exited after 20 years
in June

A The City took over Marina operations , gaining a clear view of
infrastructure needs

A Search for a Marina Management partner began , F3 Marina was
brought in to stabilize operations




Operator Outreach

A Outreach efforts after Al mar As

A Developer/Marina Operator feedback: infrastructure,

financial feasibility, limited TLUP scope
A Safe Har bor As zEconomidPaoformant er e st
A Introduction to Tucker Sadler as development partner

A Open conversation for exploring a partnership

A Vision shared with the Council and now the

Community




Why a Public -Private Partnership (PPP)

A The Marina is a beloved but declining public resource

A Status quo is unsustainable and burdens the General Fund

A The City cannot fund full revitalization on its own or by grants or bond
measure
A A PPP offers a way forward: investment, activation, and long -term benefit
A A PPP brings in private investment and expertise
A Funded by private investment - no City subsidies
A Ut reduces the CityAs risk and keeps

project, as required by SB 1424
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Greg Mueller
CEO & Design Principal
Tucker Sadler Architects

Tucker Sadler Architects , a nationally certified minority -
owned, and small business enterprise , is based in San
Diego with asix-decade legacy of delivering complex, high
profile projects across the U.S. and abroad.

Known forinclusive design and deep community
engagement, Tucker Sadler fosters trust and collaboration
among diverse stakeholders tacreate vibrant public spaces
rooted in community pride FOWN G JWn RI Gkt WGY I
building type and sector,specializing in waterfront and - ;
marina projects , with a longstanding reputation for quality, e ] it
accountability, and lasting client relationships . (L8 o By e ey Ao
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Development & Design Expertise

Trusted relationships with:

A California Coastal Commission

A U.S. Fish & Wildlife Service

A Bay Conservation and Development Commission
A Other Agencies throughout California
Successful in negotiating mutually beneficial

compromises between client, agency and community
through public outreach

Well respected member of the design, engineering,
construction and development community

Collaborative public -private partnerships between client
and government agencies to achieve goals

Advocate ofearly engagement with key consultants and
gualified general contractor
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Design Approach

A Designs that reflect thesocial and economic
goals of the City and community

A Seamlessintegration with existing facilities
and the surrounding environment

A Engaging, usercentered spaces thatcelebrate ’
~Cl qRUIAK!t WHR20Gaqeal ¢ 0WCc Ul IO YRHE

A Principal involvement from start to finish to
ensure consistency and accountability

A Longterm value throughflexible, low -
maintenance design

.

A Strategic cost savings through smart systems,
materials, and value engineering

;.5'
s
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A Focused on maximizing your return on
Investment
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Project Experience

A Safe Harbor Marina | Southern California
| Master Planned Waterfront MixeelJse Development

A Portside Pier | San Diego, California
|  Waterfront Restaurant Development

A The Rady Shell| San Diego, California
|  Waterfront Music and Performing Arts Venue

A Pacific Gateway | San Diego, California
| Master Planned Waterfront MixeelJse Development

A Navy Administration Building | San Diego, California
| Commercial Building part of Pacific Gateway Development

A Costa Rica Hyatt Resort & Beach Club | Costa Rica
|  Waterfront Development

A Westgate Entertainment District | Glendale, AZ
| Master Planned MixedUse Development

A uclc¢t ¢ UeaahuiHawafi LU
| Master Planned MixedUse Development
A Pinnacle Hills Development | Rogers Arkansas

| Master Planned MixedUse Development
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(-E) SAFE HARBOR MARINAS

A Safe Harbor Marinas, founded in 2015 and headquartered
in Dallas, Texas, is the largest owner and operator of
marinas in the United States.

A Manages 138 marinas across the U.S. and Puerto Rico,
offering services including boat storage, maintenance,
and superyacht servicing.

A Under Blackstone's ownership, Safe Harbor Marinas is
expected to continue expanding its footprint and
enhancing its services, capitalizing on longerm trends in
coastal population growth and recreational boating
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A Our top priorities include enhanced public access and community
benefit , while generating revenue for Martinez

A We balance aprofessional code of public stewardship with
economic demands

A Sustainability is incorporated from day one; including pollution
control, erosion, shading, energy efficiency, water conservation,
wetlands protection and project longevity

A We know how toactivate and connect waterfronts to existing
transit, parking, parks, and Downtown

A Design, approvals and fundlng can be streamlined , saving time
cUI Waqd6 W9 Rag! kKt W It Yel 134

A Architects bring participatory design by leading charrettes, open
houses, and community outreach

A One Team From Vision To Reality
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Martinez Marine
Revitalization
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The Rich History of Martinez

A Indigenous and Multicultural Heritage
Home to deepNative American roots , a strongltalian American community, and
vibrant multicultural heritage T Martinez reflects a tapestry of histories that continue to
shape its identity

A Italian Fishing Heritage
Ecl O! Wf qcGRcUW Wl RACUWNCARARIIE WA GIT W s e
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A Martinez County Seat
WOWsa! W W2Raqcd RAII WGy HEEBIBer.I.Id)IiéWGHt:HmHTgG] Way 6 IJLLI
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forward-thinking design and communitycentered public spaces
AsYUW?R~¢NNRYkt WeYaWqYs U
A source of local pride and national significances Martinez honors his legacy through
parks, murals, the restoreds Y § g Rstiisigssay’ &hd ongoing community efforts.

A Home of John Muir
The renowned naturalist, writer, and founder of the Sierra Club lived in Martingz his
preserved home is now a\ational Historic Site AlWW¢ UHGS6 YI RUNWaq6 W WHRq!
conservation and environmental leadership
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Site Context

A JOHN MUIR NATIONAL
HISTORIC SITE

B CARQUINEZ SHORELINE TRAIL

c) PORT CHICAGO NAVAL
MAGAZINE MEMORIAL

D SIX FLAGS
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BULLS HEAD
CHANNEL

CARQUINEZ STRAIT
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Trust Lands Use Plan (TLUP)

lllustrative Plan Use Key

E

Renovated Fishing Pier

Fuel Dock and Pump out Station
WETA Ferry Pavilion and Dock
Kite Area

Waterfront Dining

Casual Dining

Café/Coffee Stand

Bait Shop/Fish Market
Harbormaster’s Office

Launch Ramp

Public Small Craft Launch

Small Craft Rentals

Small Craft Zone

Repaired Eastern Seawall and Northern Breakwater
Educational and Events Center
Yacht Club

Day Boater Parking

Dry Storage

Maintenance and Storage

Sea Scouts

Eagle Marine

Tideland Restoration and Passive Recreation
Viewing Platform

Trailhead Picnic Area

Enhanced Dog Park

009000800000000060000000000

E

Picnic Pavilion

Expanded Skate Park

Community Stage

Future Evaluation of Access across Railroad

(SIS IN TS
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Trust Lands Use Plan (TLUP)

lllustrative Plan Use Key
Uses on City Trust Lands
Renovated Fishing Pier
Fuel Dock and Pump out Station
WETA Ferry Pavilion and Dock
Kite Area
Waterfront Dining
Casual Dining
Café/Coffee Stand
Bait Shop/Fish Market
Harbormaster’s Office
Launch Ramp
Public Small Craft Launch
Small Craft Rentals
Small Craft Zone
Repaired Eastern Seawall and Northern Breakwater
Educational and Events Center
Yacht Club
Day Boater Parking
Dry Storage
Maintenance and Storage
Sea Scouts
Eagle Marine
Tideland Restoration and Passive Recreation
Viewing Platform
Trailhead Picnic Area
Enhanced Dog Park

Uses on Other Trust/Leased Lands

3 Picnic Pavilion

(27) Expanded Skate Park

D Community Stage

‘D Future Evaluation of Access across Railroad
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