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Cost 

A transfer fee between transit services is waived when a patron uses their Clipper Card, however, 

this option is unavailable for users without a Clipper Card. While ideally residents of the Bay Area 

can avoid this issue by obtaining a Clipper Card, some people might forget their card at home or 

at work, misplace the card or find the card system too confusing, therefore this issue is perceived 

as a cost and equity concern. Transit riders shared with the project team that, in their opinion, 

there are not enough fare subsidies and vouchers compared to previous years.  

Ride hailing options, such as Uber and Lyft, have made it easier for people to reach locations that 

are disconnected from public transportation. However, the relatively high prices of ride hailing 

services can deter low-income residents from frequently using the services.  

Paratransit 

Users and potential users of the paratransit services believe that this service is less flexible than 

other available transportation services, as it requires users to book trips in advance. Adopting 

digital formats and smartphones to book these services have been suggested as a way to increase 

ridership and ease this process.  

“Increasing paratransit services is desperately needed, more 
connections to and from bus terminals.” 
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6 RECOMMENDED STRATEGIES 

EVALUATION 

Throughout September and October 2019 both the Project Working Group and Steering 

Committee worked with the project team to develop and prioritize strategies to meet the 

transportation gaps identified in previous existing conditions reporting and feedback submitted 

during the public outreach phase. The PWG reviewed and commented on draft strategies on 

September 24, 2019. 

The project team refined the strategies, then developed and tested a prioritization matrix to help 

rank the strategies. The four criteria were: 

▪ Community Benefit 

▪ Transportation Benefits 

▪ Financial 

▪ Implementation 

Committee members were asked to score projects 1-5 on each criteria, with 1 being the lowest 

score and 5 being the highest. The cumulative scores for each of the four criteria were then 

averaged to record a total average score for each recommended strategy. The evaluation matrix 

and criteria are included in Appendix E.  

On October 16, 2019, the Steering Committee met to prioritize the strategies vetted by the PWG; 

the latter group was also invited and asked to participate in the prioritization exercise. The results 

of this exercise are shown in Table 6-1, below, which shows recommended strategies in order of 

highest to least priority. Strategies should be implemented as appropriate funding becomes 

available and may be implemented incrementally. 

Based on the average prioritization scores, strategies can be grouped into Tier 1 and Tier 2. The 

distinction between these tier categorizations is described in greater detail below as well. 
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Table 6-1 Results of CBTP Advisory Committees’ Strategy Prioritization & Tier 1 and Tier 2 

Strategy Categorization 

Strategy Average Score 

T
IE

R
 1

 

Infrastructure Improvements: Improve intersections; sidewalk gaps; improvements for 
people with visual impairments; bus stop amenities 

4.3 

Safe Routes to School: Walkways to/from bus stops; transportation information 
centers at schools; walking school buses 

4.1 

Driver Assistance Programs for Reentry Programs 3.7 

Transit Improvements: Subsidized passes and transfers; Information; Clipper Card 
training 

3.4 

Subsidized Taxi/Ride Hailing Programs 3.4 

Travel Training/Orientation: Multilingual; use of ride hailing; Transit Ambassador 
program; cyclist training 

3.3 

Subsidized Micromobility Program: Scooter; bikeshare 3.3 

T
IE

R
 2

 

Volunteer Driver Program, Traditional and TRIP Model 3.1 

Bicycle Infrastructure: Best possible lanes; improved connections, particularly from 
BART station 

3.0 

Transit: Increasing Frequency and Weekend Service 2.8 

Automobile Access:  Low-income carshares; vanpools; ZEVs; low-cost/subsidized 
purchase/loan or maintenance/insurance 

2.1 

RECOMMENDED TRANSPORTATION STRATEGIES (TIER 1) 

Community-identified solutions were evaluated using the criteria referenced above. Tier 1 

strategies are those which achieved high scores (4-5) in the following criteria: transportation 

benefit, community support, and can be implemented in stages or have a low total cost. For these 

reasons, Tier 1 strategies are considered more likely to be successfully implemented. Tier 2 

strategies may rank high in one or more categories, but may serve very few people, be 

prohibitively expensive, or may be difficult to implement. The Tier 1 strategies recommended for 

further consideration are described in the following sections; Tier 2 strategies are also described 

briefly at the end of this chapter. 

In addition, for each of the strategies, possible sponsoring agencies or organizations are 

suggested, and possible sources of funding are also identified. As noted in Chapter 2, MTC created 

the Lifeline Transportation Program in 2005 to fund transportation projects in low-income 

communities across the Bay Area. A Lifeline project must address existing transportation gaps 

and fund certain programs: fixed-route bus service, transit stop improvements, pedestrian and 

bicycle access, and transportation services for children and seniors. Fund sources for the Cycle 5 

Lifeline Transportation Program include State Transit Assistance (STA), and Federal Transit 

Administration (FTA) Section 5307 Urbanized Area Formula funds.99 Projects may also be eligible 

for funding through One Bay Area Grant Program (OBAG), Active Transportation, Complete 

 

99 MTC (2018). Lifeline Transportation Program Cycle 5 Guidelines. Retrieved from 
https://mtc.ca.gov/sites/default/files/Lifeline_Transportation_Program_Cycle_5_Guidelines.pdf 

https://mtc.ca.gov/sites/default/files/Lifeline_Transportation_Program_Cycle_5_Guidelines.pdf
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Streets, Safe Routes to School Program, Bay Area Air Quality Management District (BAAQMD) 

Transportation Fund for Clean Air (TFCA), Federal Transit Administration (FTA) 5310 Enhanced 

Mobility of Seniors and Individuals with Disabilities, Countywide Transportation Sales Tax - 

Measure J, TRANSPAC Subregional Transportation Mitigation Program, Local Sales Tax – 

Measure X, and other sources. Funding sources are described in Chapter 2. 

Infrastructure Improvements 

▪ Improve intersections 

▪ Sidewalk gaps 

▪ Improvements for people with visual impairments 

▪ Bus stop amenities 

The types of infrastructure improvements associated with this strategy reflect the 
variety of pedestrian and bike-related infrastructure concerns raised throughout the 
public outreach process. 

Strategy: Improve Intersections 

Intersections pose challenges to bicyclists/pedestrians, including long crossing 
distances, uncontrolled free right-turn movements. Bike lane treatments at 
intersections are inconsistent. The City should consider evaluating and improving 
selected signalized intersections (for example, intersections with a history of bicycle-
pedestrian-motor vehicle conflict, intersections located near schools, intersections 
adjacent to major transit stops and centers). In particular, the City should review 
intersections along streets with bike lanes, and restripe bike lanes, when necessary, so 
that they are located to the left of right turn lanes. 

Potential Sponsoring Agencies: City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), Measure J 

Estimated Cost: $125,000 - $180,000 per intersection 

Timeframe: Medium (3-4 years) 
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Strategy: Sidewalk Gaps 

There was a strong interest from public and advisory committees in improved 
pedestrian facilities, including safer roadway crossings and slower vehicular traffic 
speeds. Broken and misaligned sidewalks were also a significant concern expressed. 

Potential Sponsoring Agencies: City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), Measure J 

Estimated Cost: $10,000 - $15,000 per block 

Timeframe: Medium (3-4 years) 

Strategy: Improvements for People with Visual Impairments 

A number of the pedestrian improvements already listed would also benefit people 
with visual impairments. Broadly, improvements for this particular strategy subset are 
broken out further into three categories – design of sidewalk, tactile features, sound 
cues from audible signals. 

Potential Sponsoring Agencies: City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), 5310 Enhanced 
Mobility of Seniors and Individuals with Disabilities, Measure J 

Estimated Cost: $40,000 - $60,000 for accessible signals and truncated domes per 
intersection 

Timeframe: Medium (3-4 years) 

Strategy: Bus Stop Amenities 

Adding bus stop amenities is both relatively inexpensive and popular within the 
community as a very tangible improvement in the quality of the public transit 
experience. Although the solution does not necessarily improve origin-to-destination 
mobility in the community, it improves the experience of using transit service which 
can in turn encourage increased use of transit. The program can be incrementally 
reduced or expanded depending on available resources.  

Potential Sponsoring Agencies: County Connection, City of Martinez 

Potential Funding Sources: Ad agencies, Lifeline Transportation Program (LTP), 
One Bay Area Grant Program (OBAG), Measure J 

Estimated Cost: $5,000 - $30,000 per stop 

Timeframe: Short – Medium (1-4 years) 
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Safe Routes to School 

▪ Walkways to/from bus stops 

▪ Transportation information centers at schools 

▪ Walking school buses 

Martinez has been actively supporting a local SR2S Program to make it easier, safer, 
and more enjoyable to walk or bike to school. The program consists of construction of 
bicycle and pedestrian infrastructure, in-classroom bicycle and pedestrian safety 
education, as well as programs and contests to encourage walking and biking. The City 
should continue its SR2S program, including applying for grant funding to construct 
further school-related infrastructure improvements. 
 

Strategy: Walkways to/from Bus Stops 

This strategy recommends reviewing existing bus stops and the pedestrian 
infrastructure around them, including nearby crosswalks, sidewalks, curb ramps, 
traffic signals, etc., to catalog those which need improvement, and then making the 
changes necessary to make all stops accessible. Potential improvements would be 
identified to make it safer and easier to walk to transit, and bus stops would be 
considered for relocation or potential elimination if they were poorly located or spaced 
too close together. 

Implementation of this strategy benefits County Connection, as well as the local school 
bus program, since stops that are safely accessible, and which are placed in convenient 
locations, may encourage higher ridership. The number of riders benefiting from this 
strategy can’t be determined until the survey of stops is done. Implementation of this 
strategy may require significant funding, depending on the nature of improvements.  

Potential Sponsoring Agencies: Martinez Unified School District, City of 
Martinez, County Connection 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Safe Routes to School Program, Measure J, Measure X 

Estimated Cost: $125,000 - $180,000 per block 

Timeframe: Medium (3-4 years) 

Strategy: Transportation Information Centers at Schools 

Low-income students and their parents are particularly dependent on transit, but 
sometimes are not aware of routes, schedules, and fares. Especially for Spanish-
speaking populations and families without internet access, personal travel support is 
often provided on an informal basis by friends and staff at local schools. This “school 
as resource” phenomenon could be improved and formalized by providing a dedicated 
space at schools to provide transportation information to families. 

This strategy recommends creating transportation information centers at schools, 
with up-to-date materials in English and Spanish including local and intercity transit 
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information and maps, car sharing bulletin boards, school carpool matching services, 
walking or biking programs, and, potentially, internet access for adults. In addition, 
materials could be distributed through flyers sent home with students. Another 
potential element of a school-based program  might be to survey families at the start of 
the year to find out how the students are getting to school, what needs are not being 
met and should be improved, and even programs that are working well and should be 
expanded.  

This strategy would primarily benefit families with school age children in the study 
area. Implementation would be in partnership with the schools, which might be asked 
to provide a small physical space for equipment and materials to display 
transportation information, and to distribute information through flyers sent home 
with students.  

Potential Sponsoring Agencies: Martinez Unified School District, City of 
Martinez, County Connection 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Safe Routes to School Program, Measure J, Measure X 

Estimated Cost: $15,000 - $30,000 for map production and installation depending 
on number of locations and type of information kiosk. $2,000 – $3,000 annually in 
maintenance and updating costs. 

Timeframe: Short (1-2 years) 

Strategy: Walking School Buses 

Getting children to and from school and home was identified as one of the greatest 
needs in lower income communities. Parents who cannot afford a car, or who only 
have one car, must often walk their children to school which, in some cases, is a long 
distance. One strategy to get children to school safely, at a low cost, and to balance the 
time commitment required of parents to supervise their safe travel, is for parents to 
coordinate with each other to set up walking groups, also called “walking school 
buses”. This strategy features one or two parents walking with a group of students to 
and from school. Similar strategy alternatives could be for parents to coordinate 
biking groups or groups that take transit to and from school together. 

Potential Sponsoring Agencies: Martinez Unified, City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Safe Routes to School Program, Measure J, Measure X 

Estimated Cost: $20,000 - $30,000 annually 

Timeframe: Short (1-2 years) 
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Driver Assistance Programs for Reentry Programs 

This program would serve recently incarcerated people released from detention in 
Martinez, and operate escorted, door-to-door transportation from prison to reentry 
program sites. Services are gender-segregated, reflecting the gender segregation of 
prison facilities to provide a sense of familiarity for participants, with male drivers 
escorting male participants and female drivers escorting female participants. Peer 
relationships between drivers and participants are very important, because clients 
often exit prison facilities with a great deal of fear, and the escort needs to understand 
their unique situation. In addition to providing door-to-door transportation, drivers 
can also offer travel training instruction to clients, such as how to use transit and 
paratransit, understand schedules and fare payment, and coordinate transfers. A 
successful example of this program is Stanford University’s Justice Advocacy Project 
and it would be advisable to coordinate with them. 

Potential Sponsoring Agencies: City of Martinez, Contra Costa County Sheriff 

Potential Funding Sources: Lifeline Transportation Program (LTP), Foundations, 
Donations 

Estimated Cost: $20,000 - $30,000 to operate Stanford’s program in California 
Timeframe: Short – Medium (1-4 years) 
 

 

Transit Improvements 

▪ Subsidized passes and transfers 

▪ Transit information 

▪ Clipper Card training 

Transit improvements arose as a theme throughout the public outreach process. This 
group of strategies is focused on facilitating individuals’ access to transit. 
 

Strategy: Subsidized Passes and Transfers 

Outreach indicated community support for a discounted transit pass program for 
County Connection, BART, and other transit services. Such a program could help 
improve the mobility of specific populations who do not have access to a car and have 
difficulty affording standard transit fares. Community groups, such as the Martinez 
Senior Center, youth groups, or local churches, could secure funding to purchase 
passes in bulk from County Connection, BART, or other transit agencies and distribute 
them to their constituents. 

Potential Sponsoring Agencies: Community organizations 

Potential Funding Sources: Lifeline Transportation Program (LTP), Bay Area Air 
Quality Management District (BAAQMD) Transportation Fund for Clean Air (TFCA), 
Measure J 
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Estimated Cost: $10,000 - $60,000 depending on number of passes and level of 
subsidy 

Timeframe: Short (1-2 years) 

Strategy: Transit Information 

Participants in community outreach events said that they were often unaware of where 
to find information on transit services. User-friendly marketing and useful public 
information are key elements of a successful effort to encourage potential riders to use 
public transit and to learn more about the transportation options available to them. 

County Connection currently provides extensive information, so presumably the issue 
is not lack of availability of informational materials, but rather inadequate penetration 
into the communities that were included in the outreach effort. The agency already 
adopts many marketing techniques – additional funding to expand these activities 
may be required to further their reach. 

There are multiple groups which can be targeted for marketing activities. These 
include current riders, seniors, youth/students, non-English speakers, and agency 
representatives who can share the information directly with those they serve. 
Examples of agencies that could help facilitate greater marketing reach to existing and 
potential transit riders include medical facilities, community business groups, 
religious institutions, residential facilities, senior centers, social service agencies, and 
other support organizations.  

Potential Sponsoring Agencies: County Connection, CCTA/TRANSPAC 

Potential Funding Sources: Lifeline Transportation Program (LTP), Measure J 

Estimated Cost: $15,000 - $30,000 for map production and installation depending 
on number of locations and type of information kiosk. $2,000 – $3,000 annually in 
maintenance and updating costs. 

Timeframe: Short (1-2 years) 

Strategy: Clipper Card Training 

Many current or potential transit riders can benefit from assistance in obtaining a 
Clipper Card and training on how to use it. Travel orientation services (Clipper card 
education, bus demonstrations, transit outings, learning how to use internet trip 
planning resources, etc.) can be provided to consumers who prefer more “a la carte” 
travel training options. 

Potential Sponsoring Agencies: City of Martinez, County Connection, 
CCTA/TRANSPAC 

Potential Funding Sources: Lifeline Transportation Program (LTP), Measure J 

Estimated Cost: $20,000 - $50,000 annually including Clipper cards/fare 

Timeframe: Short (1-2 years) 
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Subsidized Taxi/Ride Hailing Programs 

This project would provide subsidized taxi/ride hailing (e.g. Uber/Lyft) service as an 
alternative transportation option for transit-dependent residents of Downtown 
Martinez. Because bus service in Downtown Martinez is limited late at night and on 
weekends, subsidized access to taxis/ride hail is a potential solution for filling key 
transportation gaps.  

Service would be made available to qualified individuals for trips supplementing their 
regular travel options. While the program could be used for regular commuting, 
generally these programs are intended for occasional use such as when a car has 
broken down or is otherwise not available, when it is necessary to work late and transit 
is not available, or when other types of emergencies arise. Service from Martinez to 
nearby regional centers including Concord, Pleasant Hill, and Walnut Creek may be 
comparatively expensive. Costs for administering the program must also be 
considered. The cost of providing service will vary based on the level of discount 
provided through the program and the number of trips/subsidy made available. 

Potential Sponsoring Agencies: CCTA/TRANSPAC, City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), Measure J 

Estimated Cost: $10,000 - $30,000 depending on number of trips and level of 
subsidy 

Timeframe: Short – Medium (1-4 years) 
 

 

Travel Training/Orientation 

▪ Multilingual; Use of ride hailing; Transit Ambassador program 

▪ Cyclist training 

Participants noted that members of the community might benefit from a variety of 
travel training options, including access to multilingual materials, using ride hailing 
services, ambassador programs, and cyclist training. 

Strategy: Multilingual training; Use of ride hailing; Transit Ambassador 
program 

Non-English-speaking riders expressed a need for better information on bus services, 
including route schedules. Strategies include ensuring all materials are available in 
English and Spanish and prioritizing future hiring of bilingual staff who can answer 
questions on the phone. 

Travel training can be developed to include instructions on ride hailing and other 
options. Trainings can be in the form of workshops or “train the trainer” programs in 
which representatives from senior centers or other social service organizations are 
trained. Trainings can also be developed to address the needs of non-English speakers. 
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A transit ambassador is an individual who rides transit during a designated period, 
providing navigational advice and assistance to any rider who needs it. 

It would be advisable to join forces with another travel training program serving a 
larger portion of Contra Costa County. 

Potential Sponsoring Agencies: County Connection, CCTA/TRANSPAC, City of 
Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), Measure J 

Estimated Cost: $50,000 - $100,000 annually for a larger geography 

Timeframe: Short – Medium (1-4 years) 

Strategy: Cyclist Training 

Safe Routes to School programs emphasizes bicycle and pedestrian education 
activities for students through after-school bicycle rodeos and in-class traffic safety 
assemblies. Bicycle rodeos include training on how to properly ride a bike in a variety 
of common traffic situations within a controlled, safe setting on bicycles provided by 
the program. Instructors also discuss the importance of proper safety equipment and 
offer free helmets to students who do not currently own one. 

A similar training and outfitting program could be provided and promoted to low-
income families, either through an expanded SR2S effort or as a separate program, to 
encourage greater use of this (relatively) low cost, healthy transportation mode. 

Potential Sponsoring Agencies: Martinez Police Department, City of Martinez, 
CCTA/TRANSPAC, Bike East Bay (and partner bicycling and pedestrian advocacy 
groups) 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Measure J, Measure X 

Estimated Cost: $20,000 - $50,000 annually 

Timeframe: Short – Medium (1-4 years) 
 

 

Subsidized Micromobility Program 

▪ Scooter 

▪ Bikeshare 

Martinez stakeholders and constituents are interested in further exploring first- and 
last-mile travel options, including shared scooters and bicycles. Similar to ride hailing 
services, micromobility systems operate as a shared resource. To start a ride, a rider 
“unlocks” the device through a mobile application on their phone, and when the ride is 
completed, the rider then “locks” the device using the same application, and is then 
assessed a time- and distance-based fee for the mobility service.  
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Strategy: Micromobility Program – Scooter 

Large cities in the Bay Area, including Oakland and San Francisco, have seen an influx 
of dockless shared scooters in recent years. Martinez could reach out to the various 
scooter providers to gauge the feasibility of stationing scooters Downtown. If no 
providers are interested, the City could help low-income individuals purchase their 
own personal scooters to improve mobility with expanded transportation mode 
choices. 

Potential Sponsoring Agencies: CCTA/TRANSPAC, City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), Measure J 

Estimated Cost: $40,000 - $60,000 annually depending on program design 

Timeframe: Short (1-2 years) 

Strategy: Bikeshare 

A number of cities in the Bay Area have implemented bikeshare programs through Bay 
Wheels, a subsidiary of ride hailing firm Lyft. The system is expected to expand to 
7,000 bicycles around 540 stations in San Francisco, Oakland, Berkeley, Emeryville, 
and San Jose. Martinez could reach out to Bay Wheels and private providers to gauge 
the feasibility of stationing docked or dockless bicycles Downtown.  

Potential Sponsoring Agencies: CCTA/TRANSPAC, City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), Measure J 

Estimated Cost: $40,000 - $60,000 annually depending on program design 

Timeframe: Short (1-2 years) 
 

  



DOWNTOWN MARTINEZ COMMUNITY-BASED TRANSPORTATION PLAN 

Contra Costa Transportation Authority | City of Martinez 

 

Nelson\Nygaard Consulting Associates, Inc. | 6-12 

RECOMMENDED TRANSPORTATION STRATEGIES (TIER 2) 

Volunteer Driver Program, Traditional and TRIP Model 

Volunteer Driver Programs provide agency funding for volunteer drivers to provide 
transportation to friends, family members, or neighbors. The drivers can be 
reimbursed at a per-mile rate and may be organized to provide service to specific 
customers (e.g., seniors, people with disabilities, or limited income) or to the general 
public. These trips are often for critical needs such as medical and nutrition, and are 
for passengers who need more support than other types of transportation offered.  

Asking friends and family is a simple and often-used solution to transportation 
problems, but for those who regularly need to make repeated trips, continually asking 
others for rides can begin to feel like an imposition. While paying others helps to 
alleviate this sense of obligation, it can also be expensive for regular trips. The TRIP 
model is an example of a program where riders can reimburse drivers – friends or 
family members – and then the riders are reimbursed by a sponsoring agency. The 
program is designed to limit liability and administration costs of the sponsoring 
agency, while providing 24/7 transportation to any destination by trusted members of 
one‘s own community. It is designed as a flexible model that can be adopted within a 
community. Marin Transit is currently employing this model through their STAR and 
TRIP volunteer driver programs.100 

Potential Sponsoring Agencies: CCTA/TRANSPAC, City of Martinez 

Potential Funding Sources: Lifeline Transportation Program (LTP), 5310 
Enhanced Mobility of Seniors and Individuals with Disabilities, Measure J 

Estimated Cost: $30,000 - $60,000 annually depending on program design 

Timeframe: Short – Medium (1-4 years) 
 

 

Bicycle Infrastructure: Best possible lanes; improved 
connections, particularly from BART station 

Community outreach indicated interest in improving bicycle safety and wayfinding on 
Downtown Martinez streets. Where it is not feasible due to community priorities or 
design considerations to install Class II (or better) bike lanes along Downtown streets, 
either adding and improving Class III facilities through the use of signage, sharrows 
(shared lane markings), and other street markings will represent an improvement over 
existing conditions by  helping guide bicyclists and also alert cars to their presence. 
Bicycle network improvements should be targeted towards several different street 
segments with a goal of enhancing the City’s network of bicycle facilities to provide 
continuous access to key destinations in and beyond Downtown Martinez. 

Potential Sponsoring Agencies: City of Martinez 

 

100 Marin Transit (2019). Volunteer Driver. Retrieved from https://marintransit.org/volunteer-driver 

https://marintransit.org/volunteer-driver
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Potential Funding Sources: Lifeline Transportation Program (LTP), One Bay Area 
Grant Program (OBAG), Active Transportation, Bay Area Air Quality Management 
District (BAAQMD) Transportation Fund for Clean Air (TFCA), Measure J 

Estimated Cost: $15,000 - $30,000 per improvement 

Timeframe: Short – Medium (1-4 years) 
 

 

Transit: Increasing Frequency and Weekend Service 

Expanding transit frequency and weekend service would allow better access to and 
from jobs, after-school programs for students, recreational activities, religious 
services, and evening classes. Note that federal transit funding requirements stipulate 
increasing the hours for fixed-route scheduled bus service would mandate a 
corresponding increase in paratransit hours, which was another request from the 
public. However, the greatest challenge for increased frequency is a lack of funding, 
since this strategy will require both additional transit vehicles and revenue hours. 

Potential Sponsoring Agencies: County Connection 

Potential Funding Sources: Lifeline Transportation Program (LTP), Measure J 

Estimated Cost: $500,000 - $2,500,000 

Timeframe: Short – Medium (1-4 years) 
 

 

Automobile Access: Low-income carshares; vanpools; ZEVs; 
low-cost/subsidized purchase/loan or maintenance/insurance 
Improved access to car share services for low-income individuals could provide an 
important complement to enhanced transit services and facilities by providing a new 
mobility option and improved access to essential destinations such as medical 
facilities, grocery stores, and other services. Car sharing could be subsidized by 
employers or local agencies, and would be appropriate for short errands in the 
community. Car sharing could be modeled on or operated by GetAround or another, 
similar vendor. 
Many people must sometimes rely on cars for transportation; for low-income 
households, acquiring a car is often difficult or altogether impossible with available 
financial resources (or lack thereof). A low cost auto loan program would make it 
easier for those with low incomes to get access to a car. Of the auto-focused solutions, 
this is less cumbersome to implement than some of the others and it addresses a 
number of the transportation criteria. 
Other communities implementing car share services focused toward low-income 
individuals have documented barriers to users’ program eligibility, such as lack of a 
driver’s license, poor credit history, and lack of a checking account. Language barriers 
can also inhibit participation when information is produced solely in English. To 
overcome barriers related to program design, agencies implementing low-income car 
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share programs have moved away from credit check and security deposit 
requirements, or have subsidized deposits. CalWORKs is a public assistance program 
that provides cash aid and services to eligible families that have a child(ren) in the 
home. The program serves all 58 counties in the state and is operated locally by county 
welfare departments.101 
Potential Sponsoring Agencies: CalWORKs 
Potential Funding Sources: Lifeline Transportation Program (LTP), Bay Area Air 
Quality Management District (BAAQMD) Transportation Fund for Clean Air (TFCA), 
Measure J 
Estimated Cost: $10,000 - $2,000,000 depending on level of subsidy 
Timeframe: Medium (3-4 years) 
 

 

 

101 CA Department of Social Services (2019). California Work Opportunity and Responsibility to Kids (CalWORKs). 
Retrieved from https://www.cdss.ca.gov/calworks 

https://www.cdss.ca.gov/calworks
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Question 
Category Draft Stakeholder Questions 

Interview Category 

A B C D E 

How does the Martinez transportation network currently support 
your organization’s clients/members/participants?  

X X X   

What are the 
opportunities?  

How can mobility and transportation be improved in Martinez to 
provide the things the key populations want most? (Prompts: 
increased paratransit service, multimodal connections between 
specific destinations, walking/biking/transit access to 
downtown, more transit service, bike/ped facilities, more 
affordable options, carshare or bikeshare programs, new 

mobility services, better wayfinding and information, safety, 
etc.) 

X X X   

What are the opportunities to improve access and connections 
to transit, specifically? (Prompts: first/last mile, bike/ped, bike 

share connections, car share, shuttles, TNC availability) 

X X    

What are the opportunities to make it easier and safer to walk, 
bike, or roll in downtown Martinez? (Prompts: sidewalks, bike 
paths, safe crossings, lighting, signals) 

X X X   

What are the 
barriers?  

What are the barriers to making the improvements you are 
suggesting? (Prompts: funding, political support, land use, etc.) 

X X X   

What are 
common 

destinations? 

What are some of the common destinations that residents wish 
to access but may have problems doing so? 

X X X   

What are the 
priorities?  

What should the City of Martinez’s top priority for transportation 
be with regard to serving the key populations? 

X X X   

Other  What are the most promising avenues for increasing revenue 
and/or reducing costs? 

 

Are there any major regional projects that you would like to see 
in the future? (Prompts: big ticket items like BART extensions, 
new roadways…etc.) 

X  X   
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DESTINATIONS & DIFFICULTIES

Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533

Please show us:

          		   			   Where you go regularly       						                 Where you have trouble getting to

DOWNTOWN MARTINEZ 
COMMUNITY-BASED TRANSPORTATION PLAN



BARRIER BARRIER

TRAVEL BARRIERS

Bus Doesn’t Go
Where I Want

Cost 
(Transit, Paratransit, 

Driving, Biking)

Safety 
(Transit, Paratransit, 

Driving, Biking, 
Walking)

Bus Takes
Too Long

Train Takes
Too Long

Bus Doesn’t Run 
When I Need It

Train Doesn’t Run 
When I Need It

No Access 
To Car

Bus Stop 
Too Far Away

Travel Time Is
Unreliable

Paratransit Doesn’t 
Offer Same-Day 

Service

Poor Sidewalks 
(Uneven Surface, 
Missing, No Curb 

Ramps)

Cannot Find Info In 
Language I Need

Other

Select up to 4 barriers and put a sticker or note next to each one.
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Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

?

Transit TransitParatransit ParatransitDriving DrivingBiking Biking Walking



What kind of mobile phone do you have?
What’s your favorite payment 
method for transportation?

TECHNOLOGY

No mobile 
phone

Cash

Credit Card

Debit Card

Clipper Card

Apple Pay/
Google Pay

Flip phone

Smart phone

Select 1 for each. Add a sticker or note if you would like to tell us more.
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Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533

Stickers/Comments

Stickers/Comments

Stickers/Comments

Stickers/Comments

Stickers/Comments

Stickers/Comments

Stickers/Comments

Stickers/Comments



Stickers/Comments Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments Stickers/Comments

IMPROVEMENT IMPROVEMENT IMPROVEMENT

IMPROVEMENTS

Improve Transit 
Connections to  
Social Services

Improve Bus Stops 
(Benches, Coverings, 

Schedule Info)

Improve Bicycle 
Facilities 

(Lanes, parking)

Vehicle Access 
Assistance 

(Carshare, License, 
Maintenance, Insurance 

Costs, etc.)

Expand Weekend 
Bus Service

Hybrid/Electric 
Vehicle Access 

Assistance
(Trade-In, Purchase, 

Battery Charger)

Improve Sidewalk 
Quality/Continuity

Expand Bicycle 
Access

New On-Demand/ 
Shuttle Service

Expand Weekday 
Bus Frequency

Downtown Safety 
Improvements for 
Biking & Walking Other

Select up to 4 improvements and put a sticker or note next to each one.

?
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Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533



IMPROVEMENT IMPROVEMENT

IMPROVEMENTS

Improve Public 
Amenities 
(Benches and  
Green Spaces)

Subsidized Smart 
Phone

Smart phone training 
to access mobility 

information

Discounts on 
Rideshare 
Services

Transit Fare 
Subsidies

Vehicle/Loan 
Payment Assistance

Assistance Finding 
Multi-Lingual 
Information

Payment Assistance 
for Bicycles

Trip Planning  
Assistance/ 

Transit 
Training

Other

Select up to 4 improvements and put a sticker or note next to each one.

?
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Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments

Stickers/Comments Stickers/Comments



PROBLEM AREAS

Martinez Community-Based 
Transportation Plan

STEERING COMMITTEE MEETING

When?
April 11, 2019
9:30 AM –11:30 AM

Where?
Martinez City Hall – 
Council Chambers
525 Henrietta Street 
Martinez, CA 94533

DOWNTOWN MARTINEZ 
COMMUNITY-BASED TRANSPORTATION PLAN

Show us areas (intersections, streets, corners) that are unsafe.
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TRANSPORTATION STRATEGY EVALUATION CRITERIA

The following criteria are proposed as a guide for evaluating strategies, recommended by the

public, by stakeholders and by the consultant, based on the transportation gaps identified in this

Community-Based Transportation Plan (CBTP). The order of presentation does not correspond to

order of importance—no one category is considered more important than the others.

These criteria may also be used to evaluate projects resulting from the strategies arrived at

through this process, and the criteria below use the terms “strategy” and “project”

interchangeably. In evaluating projects, specific funding requirements for particular sources are

also considered. As a result, projects meeting these requirements might be ranked higher than

those that do not.

There are four groups of evaluation criteria: financial, implementation, transportation benefit,

and community benefit criteria.

Financial Criteria

Cost: Is the overall cost within a range that can realistically be funded with available sources,

taking into account MTC funds, grants from the private or public sector or user fares/fees?

Cost per beneficiary: A broad range of a small to a large number of beneficiaries is compared to

the cost of a program. For example, even though a program’s total cost is low, if it reaches very

few people it might still have a high cost per beneficiary. This would not necessarily eliminate a

strategy from consideration if it ranked highly on other criteria including those listed under

“Transportation Benefits Criteria” and “Community Benefit Criteria.” Similarly, even though a

program’s total cost is high, if it reaches many people it might still have a low cost per beneficiary.

Funding availability and sustainability: To the degree possible, strategies and related projects

should have stable sources of funding to cover match requirements. In the case of pilot,

demonstration, or capital projects, there should be reasonable likelihood of continued funding for

operations. It is recognized that continued funding can never be guaranteed, as it is subject to

budget processes, as well as decisions and priorities of funders.

Leveraging resources: It is desirable for strategies and projects to help tap into other funding

sources, especially new sources not previously available. Displacing existing funding is

discouraged.

Implementation Criteria

Implementation time frame: Strategies that will produce results quickly are preferred, as long as

they are also sustainable. Projects with long-term payoffs should have some form of measurable

accomplishments in the short run.

Staging: Strategies that can be implemented in stages will receive a higher score.

Coordination: Strategies that involve coordination, for example multiple organizations working

together to address a need, may be desirable.

Transportation Benefits Criteria

Number of problems and trip types: Strategies that address multiple problems and serve multiple

customer groups and trip purposes are preferred.
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Number of beneficiaries: In general, improvements that benefit many people are preferred to

those that benefit few. However, the needs of relatively small groups might be considered

particularly critical based on criteria under the heading “Community.”

Underserved needs: Projects are preferred that address gaps left by other services rather than

duplicating, overlapping with, or competing with other services. Note that the relative importance

of various needs is a matter for local priorities as addressed under “Community Benefits.”

Measurable benefits: As much as possible, there should be ways to measure how a strategy is

benefiting target groups (low-income residents, seniors, veterans, people with disabilities),

whether in terms of numbers of people served, numbers of trips provided, improved measures of

service quality, etc.

Community Benefit Criteria

Community support: Community support may take the form of formal endorsement by

organizations and individuals, support by elected governing bodies, a potential project sponsor

(“champion”) with staff, vehicles, resources and connections to adopted plans to carry out the

strategy. Input from community outreach and stakeholder interviews conducted this past summer

will be taken into account.

Acceptability: While a strategy may look good “on paper”, there may be more subtle reasons – for

example, cultural, practical, or financial – that would result in it not being successful if

implemented. The strategy must be acceptable to the target population. That is, will the target

population actually use this service being offered?

Acute needs: The importance of needs will normally be reflected in community support, but also

in priority designation in locally-adopted plans or policies. Acute needs may include needs of

small groups who have been left underserved by other programs due to expense or other

difficulties.

Underserved groups: Identifiable groups that are not able to use existing services may include

people who face language and cultural barriers.



SUMMARY OF EVALUATION CRITERIA FOR TRANSPORTATION
STRATEGIES

Evaluation
Cate gory

Points De finition

COMMUNITY BENEFIT

Le ve l of com m unity sup p ort, se rve s gre ate st ne e d, se rve s ne e ds of dive rse
com m unity, acce p te d b y targe t p op ulation

High ranking 4-5 High community support and serves greatest need

Medium ranking 2-3 Moderate community support and serves greatest need

Low ranking 1 Low community support

TRANSPORTATION BENEFITS

Num b e r of b e ne ficiarie s, num b e r of p rob le m ssolve d, m e asurab le solutions

High ranking 4-5
Large number of residents benefit, addresses multiple concerns,
growth potential

Medium ranking 2-3
Moderate number of residents benefit, addresses multiple
concerns

Low ranking 1 Small number of residents benefit, addresses one concern

FINANCIAL

Ove rallcost, cost p e r b e ne ficiary, funding availab ility and sustainab ility (start-
up and annualop e rating and cap ital)

Highest ranking 5
Lowest cost to implement (under $50,000), most cost effective
and financially feasible

High ranking 4
Low cost to implement ($50,000 to $100,000), cost effective
and financially feasible

Medium ranking 3
Medium cost to implement ($100,000 - $250,000), moderately
cost effective and feasible

Low ranking 2
High cost to implement ($250,000 to $750,000), high cost per
beneficiary

Lowest ranking 1
Highest cost to implement (over $750,000), highest cost per
beneficiary

IMPLEMENTATION

Im p le m e ntation tim e -fram e , staging, and coordination

High ranking 4-5
Short term (1-2 years), or capable of being implemented in
stages, potential for community coordination increases
likelihood of implementation

Medium ranking 2-3 Medium term (3-4 years), less coordination potential

Low ranking 1
Long term (5+ years), may require large costs upfront and/or
continual basis (annually, et al), least coordination potential



 

 

 

 

 

 

 




