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Martinez General Plan Update Task Force

Meeting #2 and Tour Summary

Wednesday, June 30, 2010

5:30 pm - 9:00 pm

Tour of Martinez and Meeting in the City Council Chambers / Martinez City Hall

Task Force Members in Attendance

Donna Allen Cindy Nuse

Scott Bushy Donald Pallotta

Victor Carniglia, Chair Leanne Peterson
Marshall Cochrane Denise Sanchez Cannon
Earl Dunivan Jr. Igor Skaredoff

Jenny Fitzgerald, Vice-Chair George Vetek

Jeff Keller Jenny Ward

Linda Meza Jan Weiss

Cynthia Murdough Chris Wills

Task Force Members Absent
Mark Thomson

City Representatives and Consultant
Terry Blount, City Staff

Corey Simon, City Staff

Amy Chesarek, City Staff

Jeffery Baird, Consultant

Meeting Purpose and Agenda

The purposes of the second meeting of the General Plan Update Task Force (GPUTF) were to: (1) conduct a
tour of Martinez (Tour Booklet was provided); (2) Debrief possible challenges and opportunities for the
General Plan; (3) complete Task Force introductions; (4) review and approve Task Force Meeting Guidelines
and Approach; (5) review the near-term schedule for the General Plan Update; and (6) review the approach for
community outreach and involvement. The public was provided an opportunity to comment on all items
towards the end of the meeting. Below is the agenda for the meeting.
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Initial Parts of the Meeting

The meeting started with a tour of Martinez. A “Tour Booklet” provided preliminary background information and
space for Task Force members to write down notes on the tour. The pages corresponded to the route of the tour —
located by numbered stations — with a map of the tour route contained in the booklet. Below are the stops or points
of interest along the tour corresponding to the map.
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Task Force Comments from the Tour and the Identification of Challenges and

Opportunities for the General Plan Update

Task Force members were given several weeks to complete their comments on the challenges and
opportunities that might be addressed in the General Plan Update. Below is a summary of comments organized
by topics.

Community Image and Character

(m Balance visual and aesthetic goals with the engineering, geology, geography goals of the Plan
(both should be respected).
(2) Consider that Martinez is identified with the downtown area, and the image of the City is

dependent on the appearance of that area. Without enough critical mass to attract more people
to the area, and easy and attractive access, the commercial downtown cannot thrive.

(3) Recognize that the development of outlying areas do not affect the image of the City as a
whole. That image, for better or worse, is tied to the downtown area.

(4) Make Martinez into a destination that attracts visitors from the surrounding areas. Martinez
possesses many qualities that other cities have capitalized on for economic success.

5) Balance the needs of preservation of Martinez’s attractive features with development of
housing and economic infrastructure.

(6) Get rid of the concept that Martinez is a “refinery town.”

(7) Enhance streetscape views (signage, sandwich boards, free paper dispensers, landscaping,
public art) that are cleaner and fresher.

(8) Capitalize on Martinez as an environmental and educational community (John Muir, John
Swett, the creek and strait/delta).

9 Enhance the character we have and do not resort to developments that look like every other
project (such as Kohl’s in PH).

(10) Enhance the tired looking businesses located north of Highway 4 down to where Alhambra

Way intersects with Alhambra Avenue with new signage and updating the look of the
buildings would help to improve the first impression of the City when coming off the
freeway.

(11) Create gathering places in the community.

Land Use and Housing

(m Provide live/work space. Consider loft style (Emeryville example) or Two Worlds (Pleasant
Hill).
(2) Recognize that most of the residential neighborhoods of Martinez are in relatively good

shape. There is continual change, but not much need for changes in the General Plan to
encourage that.

(3) Improve the viability of the downtown commercial district by increasing the density of
housing in the area, similar to the Glacier and Center area and the new building on Haven
Street, or by adding something that will attract additional people to the area.

(4) Recognize that there are numerous sites in the downtown that would be appropriate for
additional housing, similar to the Haven Street site.
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Consider that we have a limited amount of land that is available for development, and ask
how does the city balance the density that it requires to attract developers?

What plans does the County have for the old jail?

What will the County do with the vacant office space if all employees from the north wing
move out?

Plan for more high-end housing (possibly with water views).

Consider alternative access sites to property north of the railroad right-of-way.

Evaluate Shell Avenue and plan for improvements.

Make use of the existing Zocchi buildings as soon as possible for first phase with a plan for
improved development for the future.

Consider sites for hotel/conference center near train station and possible Delta Research
Center. (Possibly Zocchi, Bisio, City corporation yard or the Telfer site).

Locate alternative sites for light industrial and trucking uses (possibly outside of the City but
within the sphere of influence and perhaps another annexation).

Turn the “Zocchi” property into a transit village with high density living, park, water views,
and pedestrian bridge to capitalize on Amtrak (see Emeryville or Benicia for transit and water
Views).

Recognize the “Zocchi” property as a prime location for a larger development that would
attract others to the area. Because of its location across the railroad tracks from all services,
residential development is not appropriate for this site, but a wide range of commercial
development could be appropriate here.

Consider that the “Bisio” site has even worse access than the “Zocchi” property and do not
put anything on the site that would increase the number of people on site.

Create a “government center” with County contributing to County parking needs.

Recognize that our biggest opportunity is the waterfront, be it views of, activities near, etc.
Evaluate ultimate annexation of all properties within the sphere of influence including the
Shell Refinery (or at least the office).

Establish a community center.

Identify creative uses/reuse of Lairds Building.

Encourage infill development potential (such as the old Paul’s Restaurant site) with increased
densities for quality design. Not seeing garage doors or overhead wires is a major
development improvement.

Allow increased building where commercial properties have adequate parking, preferably
smaller street front buildings.

Invite property owners of selected parcels to come and discuss with the Task Force what they
would like to see done on their property.

Identify the parking lot across from the VA facility as an opportunity site. We should decide
what type of use would be good there and aggressively seek potential users.

Master plan the Downtown Shoreline area (with property owners, including the City,
developers, etc.) so development could be expedited.

Plan for alternative access to the north of the railroad right-of-way and free-up the creekside
for up-scale development.
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Provide more information on the physical potential for development at the north end of town.
Consider the Boys & Girls Club for the possibility of having cluster homes on the site.
Recognize that vast improvement has been made on Alhambra Avenue. Most of the
businesses North of Highway 4 are dependent on residents living in the area as well as those
traveling into town to come to work at the hospital or County offices. The high school and
adult school also help to support the fast food restaurants in this area. Some of the older
buildings could be torn down and replaced with cluster homes or perhaps two story units with
living space above stores.

Consider the Masters Property if it were left as open space and recreational area who would
pay for improvements? Right now it is just an open space not being used. Sometimes there is
the mentality of “not in my back yard.” Allow some development on the relatively level ridge
line after EIR is conducted, keeping some of the land as permanent open space and have the
developer improve the area with hiking trails or a park area.

Recognize Glacier Classic Homes as a great example of how a parcel can be used for the
highest and best use. It also helps to provide affordable housing; more of this type of
subdivision can possibly be built in Martinez.

Assess whether the owner of the Pine Meadow Golf Course wants to sell and whether the
City can purchase the property for the right price. Keep as open space and perhaps build a
clubhouse for the City where people could hold large events and the clubhouse could be
rented out for a fee (similar to a community center).

Create more housing opportunities by the waterfront as well a large restaurant that would
attract people to our City.

Address outlying areas issues such as how to handle infill development that could occur on
the “Masters Property” and Pine Meadow Golf Course. These are important to the immediate
neighborhood and should be handled appropriately in zoning.

Include the entire Sphere of Influence under the General Plan.

Shopping Centers

(1)
(2)

(3)

(4)

Facilitate shopping areas that optimally provide services needed / wanted by the local area
citizens.

Recognize that shopping centers should reflect the character of their area and that older
centers could use new "faces," including Virginia Hills.

Provide outdoor seating at restaurants to liven up the center — several small restaurants in
Virginia Hills center could be helped by this — Starbucks already has this and makes the
surroundings seem friendlier.

Consider that we visited three successful neighborhood shopping centers, a site where a
neighborhood shopping center failed and was replaced by housing, two commercial strips;
one primarily retail, the other primarily light industrial and two parcels at the edge of the
waterfront park that are currently underutilized.

Consider why some shopping centers make it and others don’t. There was some discussion of
landscaping and signage on the trip, but I think those are secondary issues. The primary
issues are whether the shopping center provides the needs of potential customers and how
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many potential customers have easy access to the shopping center.

Recognize that all of the successful shopping centers had a major chain grocery store, a drug
store, and other shops and restaurants. The one at Glacier Drive and Center had a smaller,
non-chain grocery store and a couple of smaller shops. That combination didn’t have the
“critical mass” to attract enough customers. Glacier Drive and Center also doesn’t have
access as good as the other sites, all of which are on major streets or intersections near
freeway off-ramps.

Provide each of these sites the benefits from large numbers of people passing by on their way
to or from work or on other errands.

Use the empty lot at Virginia Hills for parking and use part of the central parking area to
extend sidewalk area out and to add outdoor seating.

Connect Baskin Robbins area to Lucky’s at Village Oaks by decorative walking strip and
then use walking strips to break up the parking lot.

Add more trees for shaded areas in shopping areas.

Enhance the ability to attract business to come to Virginia Hills. Safeway is the big draw
here. Can’t compare to the Crossroads Shopping Center in Pleasant Hill, there is not freeway
access to attract large key anchors to come here. Attract a large sit down restaurant in the
vacant lot which would bring people in from north and south of Highway 4 as well as
Pleasant Hill and Lafayette.

Keep the existing business in the shopping center at Muir Station Shopping Center; Carrow’s,
CRYV and Raley’s are the big draw. They did a nice job of providing a new building to house
Starbucks, which is a big draw for locals as well as offices and businesses in the area. The
movie theater across the street brings in people to shop as well and eat. In the future there
might be a need for adding on a second story.

Identify the market area for shopping centers and potential leakage of shopping dollars.
Recognize that people are busy and that shopping centers reflect peoples’ needs.

Improve the aesthetics of shopping centers.

Recognize that a key challenge at Village Oaks is traffic and getting into the shopping center
as well as exiting is a problem. Somehow control traffic making it better to enter and leave
the shopping center. It’s a problem now.

Economic Development

(1)

(2)

Coordinate new commercial services with the surrounding cities of Pleasant Hill and
Concord, as well as the County.

Recognize that the corner of Center Avenue and Glacier was a failed shopping center, and it
illustrates that housing at certain densities can succeed as a sustainable land use.

Take into consideration our current economic state and future changes.

Consider that the economy in Martinez may struggle to grow for years to come, which will be
an important consideration for the General Plan.

Recognize the outlying, relatively successful commercial development in Martinez, but the
focus still comes back to what to do about the downtown area.

Plan for improving access to the downtown area. Increasing the number of people who live in
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the immediate area would also help the development of a commercial district, as would
additional businesses that would attract customers who don’t live in the immediate area.
Recognize that if a commercial downtown is not a key goal, the downtown area could change
in much the same way that the shopping center at Glacier and Center has, with development
of relatively dense housing.

Attract more people to make the downtown more of a viable commercial district, but the
trade-off is more traffic.

Consider that the court system draws non-residents into the downtown area every day. This
is a unique opportunity to market the downtown area to people who may not otherwise visit
Martinez.

Promote infill housing and fulfill the need for a downtown parking structure so we can attract
new businesses to our community.

Increase the customer base in downtown and show some type of growth so that businesses
have the potential to prosper and grow.

Market our community with a strong and aggressive economic outreach plan.

Promote economic growth.

Identify ways to keep County employees/departments from moving out of downtown.
Develop incentives to attract retail in an economic element (this could also be long-term)

Parks and Open Space

(1)

(2)

Get a copy of the existing hillside/slope density ordinance to understand the preservation
measures the City has in place.

Identify total open space by type, identifying City-owned properties, dedicated open space,
assumed private open space, etc. (a draft plan has been prepared).

Evaluate how to use existing open land and whether to designate it as permanent open space.
Analyze use of city parks -- would they be better served by more or updated play structures,
for instance?

Get a copy of the current City of Martinez Open Space map and location of all parks.

Public Health and Safety

(1)

Consider that a hydrogen pipeline can be both an opportunity and a challenge. Opportunity
will be in the way of high paying blue collar jobs. Challenges will be location and projects
suitable for development. In the event the pipeline becomes a reality | wouldn’t recommend
anything other than light industrial projects nearest to the pipeline. San Bruno should serve as
a cautionary tale of what can go wrong in extreme circumstances.

Consider geological factors.

Pursue a “quiet zone” in Martinez.

Look at all areas of the City where development is going to take place and consider the Bay
Area Management Air Quality Plan and how to combat pollution.

Address flooding issues.

Identify “at risk” properties.
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Sustainability and the Environment

(1) Maintain natural resources while allowing for growth and improvement.

(2) Develop a coherent policy for managing the Alhambra Creek Watershed.

(3) Manage flooding and erosion issues while protecting the natural habitat values of the Creek.

(4) Make use of the Alhambra Creek Watershed Management Plan as a basis for watershed-
related plans, policies and decisions.

5) Use state-of-the art hydrologic and geo-morphological and geotechnical science as the
primary basis for making watershed management decisions.

(6) Develop a long-range comprehensive plan that would address the issues coherently and not in
a piecemeal manner.

(7) Develop agreements and cooperative relationships with property owners and agencies that

manage the parts of the watershed outside the City limits. Land-use decisions upstream of
the City have a direct effect on how the Creek responds inside the City.

(8) Develop a long-range plan and set of policies that accommodate the natural function of the
Creek without unduly impacting economic interests.

9 Adopt a set of building codes that address the issues of erosion, peak flow, pollution and
treatment of surface runoff, ground-water recharge/depletion, rainwater harvesting, and bio-
filtration.

Transportation

(1) Consider that the downtown area will not support a ferry service at current demographic
mix/levels. The area is already overrun with low income properties and the typical ferry rider
profile is mid to upper level managers/professionals with incomes greater than $65,000
annually. Challenges will be in overcoming the perception of low income labels.

(2) Make shopping areas pedestrian and cycling friendly. Encourage neighbors to walk to
shopping areas and provide visual aesthetics to get them to stay and shop.

(3) Provide an opportunity for mixed use infill projects close to transportation, incorporating
living, restaurants and shopping/professional services.

(4) Recognize that at some point in the future more buses or trolleys will be demanded and used

more by the population as gas becomes more and more expensive (such as between
Downtown and Pleasant Hill BART, for example).

5) Provide enough easy access so that commercial districts can thrive.

(6) Improve access to the Martinez downtown area by improving the flow of traffic and the
appearance of the Alhambra Avenue corridor from Highway 4 as well as the Marina Vista
and Pacheco Blvd corridors from Highway 680. It’s been said many times that the Martinez
downtown is handicapped because it’s a cul-de-sac, but the route through downtown from
Highway 4 and Alhambra to the Benicia Bridge is only 4 miles, versus 7 miles on Highways
4 and 680. If that short-cut could be made attractive and easy to follow, it’s possible that
more people would pass through downtown.

(7) Recognize there are various existing bike and walking trails and paths throughout the City.
Link these existing paths into a trail system, and encourage development of new links, which
have multiple purposes. In addition to family recreation, a trail system can promote
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community through gathering places, provide draw to business and recreation areas, and
reduce vehicular traffic.

Improve public transportation.

Provide internal citywide transportation (including up Pine Street) in smaller (20 passenger)
buses.

Consider alternative public transportation (ride-share, seg-ways, others)

Consider a Transportation Management Plan with the County (possible shuttle) to move
employees to various County sites as well as downtown and other lunch spots (reduce traffic,
pollution, etc)

Establish a transit hub connecting the ferry, train station and BART.

Facilities and Services (Parks, Recreation, Cultural, etc.)

(1)

(2)

(3)
(4)
()

Understand projected population growth over next 20 years in order to think about what the
needs will be, such as for expanding older population (boomers) needing expanded medical
facilities.

Establish a long-term program to underground all utilities in the entire City, say over the next
15 years might be considered as a way to make areas visually more attractive.

Require infrastructure to be in place to support Martinez as a local destination.

Maintain existing public improvements (parks, streets, etc.) and water quality.

Collect information about the state of the sewers in the City.

Howe Road Industrial Area

(1)

Leave the Howe Road area “as is” because there is no point in spending money in this
location. Every city needs an industrial area, although the street is a mess.

Consider pleasing fencing that is at least 6 feet high.

Provide better signage and off-road parking for the industrial area on Howe Road to make it
look better.

Keep this area as industrial, there are a lot of businesses there owned by Martinez residents
who also employ those who live in our City. A lot of these businesses support Shell as well as
the other refineries in the City.

Improve signage in the Howe Road area, the signage is very poor and there is no
organization. Perhaps a sign when entering off Pacheco Blvd. announcing the industrial park
area as well as a having a sign when coming in from the other end at the start of the industrial
area. Also not allowing off street parking for the businesses would help to improve the visual
character of the area.

Public Information, Coordination, Decision-Making and Quality of Life

(1)
(2)

(3)

Get everyone a copy of the existing General Plan.

Get a copy of the updated Housing Element to understand that there are certain levels of
requirements and demands to meet certain criteria and needs by the State of California.
Use the community workshops on the General Plan to talk about possible changes in
Martinez, but make sure those ideas are realistic.
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(4) Address issues in all geographic areas of the community.

(5) Look at another General Plan that has been recently updated for a city that is similar to
Martinez in population and general character.

(6) Assure better communication between County and City.

(7) Provide copies of the Downtown Specific Plan and the Marina Plan to see the whole picture.

Other Task Force Discussion
The Task Force discussion also focused on outreach to the community. Below is a summary of Task
Force comments.

@ Bring major property owners in to discuss their properties.

2 Use water bills, kiosk signs, Contra Costa Times, the Gazette, etc. to publicize workshops.

3 Provide people in the community a “voice in expressing what Martinez will be like in the future.”
(@) Consider whether we should have geographic discussion of issues or topical discussion of issues.

Next Meeting Topics
The consultant reviewed the items for discussion at the Task Force’s next meeting. These items include:

@ Refinement of the approach for outreach to partner groups and the community workshops.
2 Development of a Working Vision for the General Plan Update.
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Wall-Graphic from the August 25, 2010 Task Force Meeting




